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ETudes des Initiatives de Coopération

"Together for alternative solutions"
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ETIC Nord-Sud shall cooperate with the various cooperation and social integration channels in

order to adapt their actions and operations to the local situation.

Our consultancy contributes to the evolution of cooperation practices to the purpose of sustainable

development. Our structure promotes the reciprocity of North-South relations through the implementation of

different methods of consultancy support and evaluation.

Our philosophy is to support and strengthen our partners' capabilities both in managing their projects and in

decision-making.

As an interface structure, ETIC Nord-Sud operates for the establishment of balanced and durable relations

between institutional actions and participation approaches, fostering intercultural exchanges and mediation.

ETIC Nord-Sud
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DECISION-MAKING SUPPORT:

CONSULTING/ EVALUATION/MONITORING

DECISION-MAKING SUPPORT:

CONSULTING/ EVALUATION/MONITORING

Evaluations carried out directly by our consultants or in cooperation with a contributor

appointed by you,

Sequential evaluations during the project cycle (feasibility study/ex-ante, mid-term, final and

ex-post),

Multiform (instrumental or operational) and multi-disciplinary (transversal or geographical)

evaluations.

External or partnership evaluation as an evolving and critical management tool that may

provide you with matter for thought on your operating methods and on the quality of your

achievements,

Consultancy support meeting specific needs during the implementation of your actions

(organisational support, adjustment, reorientation),

Support to self-evaluation of your local operators network through the development of a

methodology and accurate analysis tools during a sequence of training/animation,

The identification and organisation of an evaluation monitoring process, which defines targeted

and relevant indicators throughout your project cycle.

Thus, ETIC Nord-Sud undertakes to:

Promote evaluation and consultancy support as participation surveys,

Develop methods and practices of social engineering,

Reinforce the reliability of cooperation relations and social integration,

Work out pragmatic and suitable proposals,

Rationalize the use of financial resources,

Stress on the feedback phases as a milestone of the dialogue between the different partners.

Through its survey, analyses and proposals, ETIC Nord-Sud helps to give your cooperation

and struggle against poverty programmes an efficient and objective orientation.

The flexibility of our operation practices enables us to respond to topical requirements and to

suggest a new monitoring action through:

Our structure develops various support services such as:
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ETIC Nord-Sud analyzes and assesses their partners' capabilities

using specific expertise based on a mix of:

a pluridisciplinary know-how,

different on-the-field experiences,

an outside evaluation capable of formulating constructive criticisms,

comprehensive approaches based on observation, listening and dialogue.

Our structure operates according to suitable logics and methods adapted to:

institutional, socio cultural and economic environment,

integration at global and local levels

optimisation of consistency between resources and actions.

And last, our consultancy sets pragmatic proposals which:

strictly and accurately conform to specifications,

organise the network of operators,

promote the emerging of innovating and participation-based approaches.

Thanks to their operational capabilities and flexibility,

our team develops performances to match your objectives

and work out solutions that are suitable to your requirements.
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